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Welcome to 2023! It’s a new year and time to look on the downhill side of the Program Year. 
Make yourselves a checklist to keep tabs on your Auxiliaries. Are they on track for this 
Program? A good time to take their ‘temperature’ is at your Mid-Year meetings. Check over 
your Department Year-End Reports so everyone is clear what is expected. I will be at the 
National Mid-Year Conference on the high seas looking to soak up some warm sun. Hopefully 
many of you will also be attending. Stop and say ‘Howdy’. 

The continuing hurdle dealing with this Program is the battle with knowing what is Auxiliary 
Outreach and what is VFW Community Service. Visit the Auxiliary Outreach pages in the 
2022-2023 National Program Book in MALTA Member Resources to see a simple outline. You 
can also get a refresh on what would be Outreach versus our other Programs. Remember it’s 
accessible behind your MALTA log in at malta.vfwauxiliary.org, MALTA Member Resources.   

Try using the K.I.S.S principle: Keep It Simple Silly. Don’t overthink Auxiliary Outreach. Clearly 
communicate the difference between this Program and the VFW Community Service Report. 
The CSR is ONLY a report; it does not tell a story. It is designed for the Post to collect data. 
Note: We are not the VFW, we are their Auxiliary and many of our Programs fit together, 
however, have different requirements. It is important to be of assistance to them. 

Important: No blanket votes on the Auxiliary floor to cover all the activities your 
members may perform in their community. 
This was a questionable habit many Auxiliaries 
employed to fill in the data form for the CSR 
(Community Service Report). What if something 
emergent happens between meetings? Go 
ahead and partner with the activity. Let your 
President know a soon as possible so the event 
can be retroactively approved. It is best to get this in your minutes at the next regular meeting. 

Auxiliary Outreach is designed to be very specific by working with other entities. When we limit 
our scope of work to only veteran-related activities, our complete story does not reach out into 
our local communities. On that same note, helping other VSOs (Veteran Service 
Organizations) is like preaching to the choir. Ask yourselves, for example, is the event a better 
fit for Americanism, Hospital or Youth Activities? Decide what is best for your Auxiliary. You will 
not lose the effort put into the work, just the Program classification. 

Key Point: No money is to be spent from the Auxiliary treasury towards the execution of the 
Auxiliary Outreach partnership. This also includes donations of goods, in-kind or otherwise.  
You are a flesh-and-blood volunteer.   

So many personal and natural disasters are occurring around the country. Ask your local 
disaster teams, senior centers, American Red-Cross, CERT teams and such if they have 
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opportunities where you can help. Get the information back to your Auxiliaries so you can be 
prepared to help should something tragic occur. Assist your local blood banks with ongoing 
volunteering; see if they need regular volunteers.   

One more item. Questions have been asked regarding supporting political campaigns. 
Volunteering for candidates or on campaigns is NOT Auxiliary Outreach. We support veteran- 
positive political action. Endorsing candidates is personal. Check your Legislative program 
requirements with our wonderful Legislative Ambassador, Bobbie Goldman. 

Thanks again for the many communications received. Keep them coming, the year is not over 
yet! Hope I have clearly answered your questions.    

Continue working hard; show our Auxiliary can-do attitude by helping others in our community.  
Here’s to a new year with Hands That Serve, Hearts That Care by extending our Auxiliary 
Outreach Program into our communities. 

 

 

 


